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 Introduction

FOR EVERYONE ALIVE on the planet in 2020, the Covid-19 
pandemic is a fi rst because human society has, and knows 
it is having, a shared experience around the world at exactly 

the same time. Let that sink in for a moment. This expansive 
disruption has spared no one. As customers share their stories from 
across the globe, I recognize many of the symptoms their experi-
ences with multiple major changes happening all at once produce. 
Some of these I’ve experienced myself. Vertigo, disorientation, free 
fall, anger, despair, numbness, grief, and continuous anxiety that 
competes with my instinct to grasp the loss and fi nd some resilience 
to respond.

The unknown and the uncertainty of the Covid-19 pandemic as 
a disruptive change agent unsettles and creates both practical and 
personal impact. Something fl oods me, infl uencing my perspective, 
my mindset, my relationships, and my power of choice to pursue 
opportunities that might resolve this uninvited challenge. And yet 
here I am and here we are—together. Something quite extraor-
dinary will emerge from this. We don’t know what just yet. However, 
my training and expertise tell me that we must respond rather than 
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react, to reimagine the future and seize the opportunity to be better 
than before…and in all ways, we must invite change.

When is the last time you visibly and boldly challenged the 
status quo? If you are like most people it’s a tough question to 
answer. Uncertainty about what’s on the other side of the familiar 
and comfortable stops many of us from taking action. Awareness, 
knowledge, both lived and academic expertise, and evidence-based 
approaches are a protective shield that maintains normalcy until 
the tension is too great and the rubber band that binds you and me 
together in society, breaks.

“Racism is not a virus of the body; it is a virus of the 
mind, and unfortunately, it can be lethal.
We can all access the life-saving medicine that will 
cure the world’s most ailing, long-lasting pandemic.
But in order to access it, we’re going to have to have 
some uncomfortable conversations.”

- Emmanuel Acho

There is no more elasticity to whatever is or was “normal.” 
Within the status quo that is currently decaying and dying, there 
is plenty of contagion that fuels conspiracy, skepticism, blame, and 
shame. There is a new awareness of disruptive viral diseases that 
include Covid-19, racism, classism, economic inequity, corruption, 
and blind tolerance of stereotypes that turns attention toward a 
new normal when nothing will ever be defined as normal, in the 
historical sense, ever again.

I remember sitting in the dark for a long time after watching 
the 2018 movie, The Hate U Give. I was frozen in my seat by a 
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combination of rage, deep sadness, and gratitude for the brilliance of 
this film’s portrayal of my ignorant complicity, as a white person, in 
the suppression of Black people. I felt shame for choosing blindness 
over bravely seeing and condemning acceptance of treating others 
as “less than.” I know a different kind of “less than” treatment first 
hand. A port-wine birthmark on my face evokes adults to express 
a wide range of behaviors from fear to savior-complex. Children 
by contrast possess an unconditional curiosity that transcends the 
range of stereotypes that motivate many adults. I have the courage 
to be seen. Unfortunately, many others lack the courage to see. You 
and I must learn to see beyond the surface to the truth of what is, 
to what is real, true, and available to then choose an embrace of 
respect, acceptance, and love.

To those living in the United States who subscribe to a belief of 
freedom—to worship God in different ways, to provide for yourself 
and your family in different ways, to choose your community and 
lifestyle differently, and to be granted equality in your access to 
those freedoms—you have lost your way. Your intolerance and fear 
of difference limits your freedom, not by any law, philosophy, or 
scripture, but rather by the power that your fear holds over your 
actions. Your judgments of others are an act of self-betrayal, a 
desire to achieve sameness to belong and not accept the challenge of 
discovering and revealing your uniqueness. And yet, uniqueness is 
undeniable. Are you not different from every other living being on 
this planet? Can you not feel your soul’s despair at the limits placed 
on your self-expression by an ego that requires safety and condi-
tional love to protect the self from unconditional love not returned? 
It is your ego that needs to be infused with courage; yours and mine.

Seeing beyond your comfortable habits and preferences is the 
only way you learn, grow, and transform. A lived paradox. The 
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longer you are attached to one “right” way, the deeper your suffering. 
Your way of believing, perceiving, choosing, and being literally has 
deathly consequences your soul can no longer condone in your way 
of being. I wish this could happen without the breathtaking journey 
that defines this year, 2020. There is no return from here, only a 
way forward. That way shows up when you are courageous to see. 
Invite others to see with you all that is occurring. Open to, in the 
words of a Shambala warrior, gentleness, decency, and bravery as 
available to you and all human beings.

This book springs from two personal sources. The first is 
gratitude. Gratitude for guidance early in life that facilitated both 
creative self-expression and self-discipline. Gratitude for the oppor-
tunity to explore human consciousness and discover the means of 
transforming lives. Gratitude for the joy of sharing the means of 
transformation with others. I am humbled and inspired to witness 
their journeys ripple out to millions of people as each one chooses to 
awaken consciousness through professional coaching. To be a leader 
of self and of others; leading leaders and coaching coaches in an 
ever-expanding sphere of empowerment is my bliss in the world.

The second place this book is derived from is my life experiences 
with disappointment and frustration. The way companies organize 
to work together is steeped in habit that is way out of date and steeped 
in ignorance about the science of human motivation. These archaic 
beliefs leave no room for the vast opportunity available by accessing 
human potential with greater purpose and intention. Enforced 
conformity suppresses creativity and sound judgment and that’s 
exactly what leaders do in organizations. They hire you for your 
unique experience and capability and then assimilate you quickly 
to align with established cultural norms. No wonder every CEO I 
know continuously worries about creativity and innovation and is 
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puzzled by what’s blocking it. There’s this over-identification that a 
person’s personality is unchangeable, which then generates a fixed 
mindset (e.g. the idea that you can’t teach an old dog new tricks. Yet, 
I know many an old dog who thrives learning new tricks).

An actual reproducible experience exists through the emerging 
science of character as the source of a growth mindset in every 
corner of an organization. Systems in companies use promotion 
into leadership roles as the ultimate career goal and reward (as if 
everyone grew up wanting to be a team leader or with “Middle 
Management” cards instead of baseball cards). This process often 
puts people in positions of authority who aren’t qualified to make 
decisions that affect others. This often negatively impacts both 
customers and employees. The Gallup Corporation’s 2019 study on 
engagement reported that 70% of the cause for disengaged personnel 
is caused by the variability in a manager’s behavior. People may 
be unqualified by lack of expertise, lack of character and integrity, 
or all of the above. Your social nature as a human being requires 
an environment that acknowledges your potential to be competent 
in your role—that nurtures your autonomy to apply that compe-
tence—and through this experience for you to gain confidence in 
your acceptance and belonging in the organization. Creating an 
environment for “total motivation” is your number one job as a 
leader. Sadly, more than 65% of organizations underperform to the 
potential that lives in the workforce.

The purpose of this book is to challenge the status quo, provoke 
discussion, and quench a thirst for something different in the way 
people contribute and influence their workplaces and their commu-
nities. You are the primary audience for this book if you are a person 
working in an organization that has accepted a role of authority 
and responsibility. You are someone who realizes in your moments 
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alone that you have made decisions and pursued actions that created 
the current systems and workplace climate that now feels toxic and 
stifling. You want now to generate a different experience for people. 
You want to break through the life-taking stereotype of overwork 
and give team members their lives back. However, you don’t know 
what to do or how to begin. The way it’s always been done is not 
your way, and of course, all the known rules have changed. You 
don’t have a model to turn toward. What you do have is a heart 
that cares and a spirit seeking a way forward that is respectful and 
enlivening.

Your now virtual workplace creates a timeless workday rhythm. 
You operate in a zero geography and technology-enabled, multiple 
team matrix. All these factors require management and leadership 
capability that enthusiastically shares responsibility for outcomes 
and places a premium on teaming your way through continuous 
change. Artificial intelligence and augmented reality disrupt 
workplace relationships and dynamics even further. You already see 
a heightened importance and value for human relating capacities. 
As work becomes more focused on originating new ideas and exper-
imenting quickly, you perceive the requirement to learn throughout 
the creative process. A fundamental change in focus from transac-
tional activity that produces products and services occurs because 
automation produces far more effective and consistent quality.

Why do I write this book now? I am responding to the urgency 
leaders being coached are feeling every day. Incivility, disen-
gagement, workplace injury, inertia, unconscious bias that results 
in hurtful, discriminatory experiences, and an unparalleled level of 
complexity and ambiguity. Your hunger to fulfill your potential and 
pursue your passion to create that same opportunity for others is 
palpable. What I know from practical experience is that when you 
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restore your personal sovereignty, you have an inside out, artesian 
resource to transform individual lives, organizations, and the planet. 
Let’s get to work. You and I, together, can achieve now what in 
another time would require decades. You want the freedom to lead 
authentically, to generate results that allow for thriving communities. 
What is the necessity and opportunity of this time? To learn how to 
invite change that inspires and activates each person to answer our 
tough social questions at the root so we all may prosper. To invite 
this change we have to lean into an opportunity that many deem an 
obstacle and a reason to turn back, away from greatness—fear.
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 CHAPTER 4
How Do You Determine 

the First Steps?

“One person can make a diff erence and everyone should try.” 

—John F. Kennedy

NOTICE WHAT IS actually happening versus your well-grooved 
habits. Becoming masterful in life is an inside job for every 
human being. You must choose it. You must learn to 

surrender your perspective and worldview as the most important 
elements to nurture. Instead, nurture your new habit for being 
fully present with self and others, while being genuinely curious to 
discover what others’ worldviews contribute to the whole fabric of 
society. This may seem straightforward; however, we are biologi-
cally wired to resist this volition.

A network of neurons located in the brain stem, the reticular 
activating system (RAS), regulates what we fi lter out and what we 
allow to enter into our subconscious and conscious choices. This 
system draws our attention toward what is meaningful or valuable, 
based upon our past experiences. That’s what hooks you to the 
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perceived comfort and control in your status quo. The subconscious 
brain processes about 40 million bits of information per second. And 
this is information overload when making decisions. Consciously 
you are only able to capture and process about 14 bits per second. 
The RAS prioritizes relevant information from the abundance of 
information that the subconscious receives from the environment. 
The brain prefers the familiar, prioritizing historical responses that 
were effective for you and short circuits perceiving what is new in 
a given circumstance. Following habits is a more energy-efficient 
choice. The unintended consequences often lead to great disap-
pointment, missed opportunities, and sometimes lethal choices (e.g. 
driving too fast, drinking or eating too much, reacting based upon 
false evidence of danger).

Here is an example of how this works inside of you when the 
RAS supports you to change on purpose. You decide that you 
want to work with people who are in the not-for-profit sector 
and focused on addressing the climate emergency. You make this 
decision because it aligns with your values and is meaningful to you. 
Your reticular activating system is informed by this decision and 
you sustain attention. Your brain starts to filter bits of information 
for every person you meet so that you focus your awareness and 
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attention toward people who also care about addressing the climate 
emergency. The filtering is affirmed as you get curious with others 
and choose to engage with those people. Innovators, leaders, and 
successful individuals have learned to purposefully activate RAS to 
realize maximum potential. When leaders in organizations share 
goals with team members, this action activates every member’s RAS 
so it is available for collaboration in achieving the goal. Potential is 
realized even more quickly when we are curious with each other and 
invite dialogue about what is meaningful, important, and relevant 
about the goals being shared. When you ask questions you don’t 
know the answer to and surrender your agenda in favor of a shared 
agenda with others, an opening for learning is the result. No condi-
tions on your questions makes sharing your new awareness a 
path toward collaboration, clarity, and alignment.

Disruption causes sacrifice. The story shared above is positive 
disruption because you care deeply about climate emergency. You 
sacrificed something to choose to care deeply. As a result, you are 
open to listening, learning, and creating with others who have infor-
mation and experiences you do not. You want to be prepared and 
available to contribute in a positive fashion. What if you are a person 
who doesn’t want to be prepared and available? The RAS requires 
passion and bravery to override a long history of habitual responses. 
Your brain prefers to use habits and preferences that are and have 
been reliable ways by which to navigate life. The neural filters 
take over and serve as your “auto-pilot” in almost every moment 
unless you choose to pause the reaction and consider an alternative 
response. Remember, everything you believe and adopt as your 
worldview, you constructed through your experiences. Disruption 
causes you to sacrifice that history.
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Translate this concept into something practical in your context 
by reading through this example. The national blood supply in 
any country is an essential element for a healthy community. 
You probably don’t think about this very much. However, volun-
teers work tirelessly to give blood, to assist people to give blood, 
and to supervise the volunteers who collect and deliver that blood 
for proper and safe storage at blood banks and hospitals. This is a 
very important job. Sufficient blood supply literally influences life 
and death decisions in a community emergency where lives are 
threatened. To manage risk, the systems and methods to manage 
blood supply are highly structured to ensure proper compliance and 
therefore a safe blood supply. Imagine you are a volunteer asked to 
go and collect blood from the community nearby where a massive 
earthquake and fire has resulted in many people with injuries who 
are headed to the hospital.

You are likely in a bit of anxiety, maybe trauma, maybe even light 
shock. You have an important job to do and your compliance-based 
systems are a strong habit that supports you to perform despite your 
emotional and physical state. The urgency of the situation means 
the top priority is the quantity of blood collected and moving it 
quickly to the hospitals with the greatest need. Is that true? The 
quality of the blood is more important since poor quality or tainted 
blood surely kills rather than saves the injured people in the hospital. 
Especially in times of great urgency and need, the RAS requires 
disruption in order to slow down and give attention to the person 
who is donating and the people who are processing. The ability to 
detect tainted blood saves more lives than speed and productivity. 
Certainly, there is a balance required, and without the attention 
on the relationship between a donor and a volunteer collector, the 
entire system breaks down, with lethal consequence.
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Many people develop specific boundaries in their thinking and 
feeling to prevent reality from being seen as it is occurring (scary, 
unknown) versus the reality your RAS operates (safe, familiar) from 
day to day. Chris Argyris called this behavior pattern, self-sealing 
logic, and when applied to an organization, organizational defensive 
routines.

This is how stereotypes you cognitively accept as sub-par, 
perpetuate. Your RAS stops the deep questioning required to see 
reality as it is, with all of the consequences of decisions fully revealed.

Let’s put this in context of four of today’s large global social issues: 
climate emergency, racial and social injustice, human exploitation 
and trafficking, and unhealthy communities. The common thread 
between all major social issues is a history of inequity. This decla-
ration speaks to a pattern that transcends the fear-based symptoms 
that are often the subject of media and pundits. The world’s current 
state of affairs means every person is able to take account for your 
part. Responsibility for this current state rests with every person. 
However, no direct consequences for failure to act occur, only the 
indirect ones—the pandemic, economic hardship and breakdown, 
corruption, homelessness, failing healthcare and education systems, 
pollution of the air and water, broken food distribution systems, 
autocratic governance that imprisons and lack of representation of 
the population in positions of policy, funding, and laws. All of these 
symptoms are literally killing human society.

Overwhelm sets in and our RAS seeks a way to create balance 
and reduce anxiety. This sets up a fierce boundary inside of each 
person that obscures reality, making it very difficult to see more 
clearly. You must open up to see the world as it is. You must deper-
sonalize the game of blame and choose to see what intentions, 
choices, and actions reverse the oppression and continuation 
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of “more than” and “less than” stereotypes. To do this requires 
learning to think more systemically and holistically. Professor Peter 
Hawkins created systemic coaching approaches as part of his work 
at Renewal Associates and is the source of the diagram that depicts 
a fl ow of consciousness from a curious state around the circle to an 
active state.

This is a framework to assist you in making choices about what 
learning and solutions to pursue when the RAS decides to take over. 
The diagram is a way to begin refl ecting on your path. Insert a 
word in front of each adjective that is associated with the social issue 
you wish to contribute more of your energy toward, e.g. climate 
emergency, racial equity, human traffi  cking, or healthy commu-
nities. Notice that when you apply a systemic approach to your 
refl ection and decision-making, you are often in more than one 
stage depending on the situation you are thinking about. Over time, 
the cycle of renewal allows you to make progress at varying paces in 
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different situations. Combined, however, forward progress occurs 
and creates a flywheel effect through focused tenacity on connection 
and movement.

What causes do you aspire to resolve in the world? This is not 
a likely question in your daily discourse. Imagine how many other 
decisions might shift if you placed social wellbeing on equal footing 
with other decision criteria in your business. This is exactly what the 
most responsible for-profit organizations in the USA have done. In 
November 2019, Newsweek magazine in partnership with Statista 
decided to publish the top 300, publicly-traded organizations based 
upon effort in three key responsibility areas: environmental, social, 
and governance. Why?

It’s clear in surveys of US citizens, 6,500 in this study, that they 
perceive it’s not enough to make money by attracting and retaining 
customers. Giving back to the communities that companies operate 
in, and standing up as good neighbors and citizens is as important 
to business survival as increasing shareholder value. No matter 
whether you are an individual, a small business, or an internal team 
leader in an organization of any size, use these criteria as a place 
to start looking at which social causes activate aspiration for you to 
overcome your RAS and get into new action.

Environment [Scope: Waste, Emissions, Water Use, Energy 
Use, Environmental Engagement]

• The company is active in protecting the environment.
• The company meets relevant environmental standards.
• The company uses resources responsibly and acts in an 

environmentally friendly way.
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Social [Scope: Leadership Diversity, Employee Experience, 
Philanthropy & Engagement]

• The company is committed to good causes.
• The company is a popular employer.
• The company supports diversity and is committed to 

increasing the number of women and ethnic minorities in 
its workforce.

Governance [Scope: Disclosure & Transparency, Economic 
Performance]

• The company is transparent with its public disclosures.
• The company handles sensitive data with care.
• The company works against all forms of corruption.

About this point in your reading, you might be saying to 
yourself, This is not my challenge; it’s not my good fight to engage. That’s 
a great way to recognize your blind spot. Remember that phrase, 
“what you resist, persists.” Two psychology professors, Joe Luft and 
Harry Ingham from UCLA provide a useful way to begin the most 
important exploration; the one into yourself.
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The Johari Window provides four 
refl ection mirrors. Each mirror invites 
you to consider your beliefs about self and 
others and the knowledge you associate 
each you and others possess.

How these beliefs are operating both 
consciously and unconsciously in your 
daily choices may be accessed by a self-re-
fl ection practice, followed by unconditional 
curiosity that asks others to share their 
experience.

Seeing and hearing what is actually 
occurring is the best path to disrupt your 
RAS.

To refl ect means to pause and be still, allowing your mind and 
being to call forward recent memories of your experience. Awareness 
of what infl uenced the experience; for example, strengthened 
it, weakened it, generated emotion and sensation, excluded or 
included others, etc. Most often you are not capturing this type of 
experience-based information in the moment. Through a diligent 
refl ection practice, you can disrupt your RAS and see when choices 
and actions are based in habit and preference versus being more 
conscious and purposeful.

Your ultimate objective to be an infl uencer and/or contributor 
to root cause-based solutions requires that you short circuit habits 
and begin to integrate your emerging worldview that your choices 
do matter every moment. Refl ection on your choices strengthens 
critical thinking about cause and eff ect and builds clarity about what 
you allow to infl uence your decisions that may be outdated or based 
on an incomplete and biased worldview. Rather than refl ection to 
critique, adopt a growth mindset, be willing to learn and tap into 
wonder to assist a shift in mindset toward what most matters to you.
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Chapter 4 - Key Ideas to Explore
 Notice what is actually happening versus your well-grooved 

habits.

 Potential is realized even more quickly when we are 
curious with each other and invite dialogue about what 
is meaningful, important, and relevant about the goals 
being shared.

 Seek out disruption for your habits and preferences 
regularly so you build a muscle for seeing beyond the 
obvious and comfortable for new solutions that better 
match what is occurring.

 A question for inquiry: “What conditions in any social 
cause do I take for granted as insoluble that with more 
careful listening and witnessing reveals new options?”

 Learn to think more systemically and holistically to reduce 
anxiety, increase balance, and facilitate openness to seek 
new, different, useful approaches for action.

 Incorporate social well-being as a lens for listening and 
experiencing your daily decisions by which to consider 
unintended consequences from choices that do not 
broaden your thinking to include society and the planet.

 Replace perfect with the power of continuous choices 
based upon learning so that the flywheel effect from 
curious to action spins continuously in any context.

 A question for inquiry: “What conditions of dissat-
isfaction in our social fabric do I ignore and miss 
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the opportunity in my daily choices to move toward 
improved satisfaction?”

 Build on what’s known to you by applying genuine curiosity 
to learn.

 Be an explorer on the hunt for what’s unknown and a 
blind spot in situations and relationships that clearly 
generate negative consequences for society.

 Reflect on your choices to strengthen critical thinking 
about cause and effect and the influences on your 
decisions that may be outdated or based on an incom-
plete and biased worldview.

 A question for inquiry: “What persists as resistance in 
my relationship with social causes that I say I care about 
and am not in action to address?”




